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1 | LICB EDS D2 report (April 2023-Mar 2024) – Jan 2025 
[bookmark: _Toc94529745]Equality Delivery System for the NHS
The EDS Reporting Template

Implementation of the Equality Delivery System (EDS) is a requirement on both NHS commissioners and NHS providers. Organisations are encouraged to follow the implementation of EDS in accordance EDS guidance documents. The documents can be found at: www.england.nhs.uk/about/equality/equality-hub/patient-equalities-programme/equality-frameworks-and-information-standards/eds/  
The EDS is an improvement tool for patients, staff and leaders of the NHS. It supports NHS organisations in England - in active conversations with patients, public, staff, staff networks, community groups and trade unions - to review and develop their approach in addressing health inequalities through three domains: Services, Workforce and Leadership. It is driven by data, evidence, engagement and insight.
The EDS Report is a template which is designed to give an overview of the organisation’s most recent EDS implementation and grade. Once completed, the report should be submitted via england.eandhi@nhs.net and published on the organisation’s website. 
EDS Domains 
Domain 1: Commissioned or provided services

Domain 2: Workforce health and well-being

Domain 3: Inclusive leadership


EDS Rating and Score Card 

	Please refer to the Rating and Score Card supporting guidance document before you start to score. The Rating and Score Card supporting guidance document has a full explanation of the new rating procedure, and can assist you and those you are engaging with to ensure rating is done correctly

Score each outcome. Add the scores of all outcomes together. This will provide you with your overall score, or your EDS Organisation Rating. Ratings in accordance to scores are below

	

	Undeveloped activity – organisations score out of 0 for each outcome
	Those who score under 8, adding all outcome scores in all domains, are rated Undeveloped 

	Developing activity – organisations score out of 1 for each outcome
	Those who score between 8 and 21, adding all outcome scores in all domains, are rated Developing

	Achieving activity – organisations score out of 2 for each outcome
	Those who score between 22 and 32, adding all outcome scores in all domains, are rated Achieving

	Excelling activity – organisations score out of 3 for each outcome
	Those who score 33, adding all outcome scores in all domains, are rated Excelling



The evidence produced for the eleven outcomes across the three EDS domains, is scored and weighted, leading to an overall EDS rating for the organisation. It is these ratings that provide assurance or point to the need for improvement


	Name of Organisation 
	Lincolnshire ICB 
	Organisation Board Sponsor/Lead

	
	
	Martin Fahy, Chief Nurse

	
	
	
	

	Name of Integrated Care System
	Lincolnshire ICS
	

	
	
	
	
	


NHS Equality Delivery System (EDS) – LICB Domain 2 report for 2024 

	EDS Lead 
	Kamljit Obhi/Vanessa Wort
	At what level has this been completed?  Domain 2

	
	
	
	
	*List organisations

	EDS engagement date(s)
	Engagement with Staff Engagement Group (SEG members) 23 January 2025 
	Individual organisation 
	ICB including staff engagement group 

	
	
	
	Partnership* (two or more organisations)
	

	
	
	
	Integrated Care System-wide*
	Shared practice with other ICBs – Northants and Leicester Leicestershire and Rutland ICB



	Date completed
	January 2025
	Month and year published 
	February 25

	
	
	
	

	Date authorised 
	27 February 2025
	Revision date
	February 2026

	
	
	
	


		
	[bookmark: _Hlk188448146]Completed actions from previous year

	Action/activity
	Related equality objectives

	EDS completed for 23/24 – report and action plan produced and published
	Part of objective 
Objective 2: Strive to create a compassionate, diverse and inclusive culture by fostering an ethos across the ICS of wellbeing, inclusion and belonging.

Objective 4: To comply with our EDI responsibilities and ensure that there are mechanisms in place to monitor the impact and cultural shift in the way we fulfil our ICB duties.

	EDI training has been developed and delivered for staff 
Anti-racism 
Bullying and Harassment 
	

	Zero Tolerance statement has been developed and published and communicated to staff 
	

	Support, guidance and advice to staff in response to August race riots – offered and communications circulated
	

	Inexperienced first-time managers programme included elements of having confident ‘conversations with staff’.
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Domain 2: Workforce Health and Well-being
1. Introduction  
This report focuses on Lincolnshire ICB work on Domain 2 of the NHSE EDS.  Please note that: - 
· The information presented in this report covers the period April 2023 to March 2024. The data used is a snapshot of 31st March 2024. The data has now been collected for 2 years and does allow us to start comparing information, identify gaps and set outcomes for improvement in the future.
· The data evidence and information collected in this report has been extracted from results of staff survey reports 2023.
· Scores have been allocated to Domain 2 outcomes, following peer review that was undertaken on 23 January 2025.
When going through this report, please refer to table 1 in Appendix 1a for the outcomes and evidence collated, and table 2 in Appendix 1b for the Domain 2 EDS Action plan 2025-26.

2. Staff data

Lincolnshire ICB has a total workforce of 388, as of data at the 31 March 2024. The workforce has predominately classified themselves as female, white, heterosexual, Christian, non-disabled and, in terms of age, the highest percentage of staff come within the age range 36-60.  Please note that there is no gender reassignment recorded.




3. Peer review with staff engagement group (SEG) 23 January 2025: 

[bookmark: _Hlk130205825]A peer review for Domain 2 evidence took place at which members of the ICB Staff Engagement Group (SEG) attended. The meeting was opened to all SEG members, however 7 attended plus one EDI representative one HR representative. They were provided with an overview of EDS and taken through the quantitative and qualitative evidence that was collected for domain 2, the indicative scores allocated and action plan objectives. Peer reviewers were asked to give their views on these aspects and an excellent discussion took place.  Some examples of the mains points highlighted: - 
· As the ICB has smaller number of staff, we would most probably have lower numbers responding to the questions of the Staff survey. Filling in the survey, usually depends on peoples’ personal circumstances, so the percentages sometimes can be misleading 
· Some of the questions e.g. in outcome 2D (25d) may not be appropriate for LICB staff – suggestion of more relevant questions could be made so that more appropriate survey results could be obtained 
· What does Zero Tolerance me to you in your role? Perhaps a need for guidance to understand what this means to individual staff  
· Improve access to Freedom to Speak-up through communications via staff networks
· LICB do some good work around equality diversity and inclusion, health and wellbeing and human resource policies etc., which needs to be highlighted more e.g. presentations to team talk live and other channels – maybe commence March/April. 
Peer reviewers agreed the following scores for EDS domain 2 outcomes (see Table 1 – Appendix 1a)
· Outcome 2a: 2
· Outcome 2b: 2
· Outcome 2c: 3
· Outcome 2d: 2
Total score for this domain = 9

4. Senior Managers Operational Group (SMODG) 
The report was taken to the SMODG meeting of 27 February as part of the final EDS report for approval.
5. NHS EDI Workforce Improvement Plan
Objectives of the EDI domain 2 action plan relates to the following High impact areas of the Improvement Plan: -

High impact area 2:  Overhaul recruitment processes and embed talent management processes
High impact area 6:  Eliminate conditions and environment in which bullying, harassment and physical harassment occurs.
High Impact Area 4: Address Health Inequalities within their workforce.
6. Link to WRES Action Plan – via LICB EDI Webpage: -
[bookmark: _Hlk127191646]
Commitment to Equality, Inclusion and Human Rights - Lincolnshire ICB
Appendix 1a: Table 1  
	Outcome
	Evidence
	Rating
	Owner (Dept/Lead)

	2A: When at work, staff are provided with support to manage obesity, diabetes, asthma, COPD and mental health conditions


	Q9d - Immediate manager takes a positive interest in my health & well-being:
LICB is 0.17% (71.77%) below than the national median (71.94%) and 15.65% (87.42%) below the highest performing NHS organisation.  
                                                                                                                          Staff Age range 21-30, 78.95%, 31-40 is 76.92%, 41- 50 is 88.31% and 51-65 72.97%. 
No comparable data relating to ethnicity. 
81% of staff declaring a disability indicate that managers are taking a positive interest in their health and wellbeing, however these figures are below the best benchmark of 87.42% and below the national Median. 

What LICB managers do: -
· provide and record their caring conversations in 121s. 
· hold HWB meetings to support staff return to work.   
· respond to flexible working requests and support staff as appropriate
· Communication through the ICBs Team Talk News of Health and Wellbeing offers e.g., Champion Health, Lincs staff hub 

NHS improvement plan High impact area 4 - Address Health Inequalities within their workforce.
Success metric - 4a. NSS Q on organisation action on health and 
wellbeing concerns                         

Q11a - NHS Organisation takes positive action on health and well-being: 
LICB is 6.64% (66.42%) above the national median (59.78%) and 14.16% below the highest performing NHS organisation (80.58%). 

There appears to be some disparity with regards to Age, the response rate is clearer in that the combined age groups 41-65 reported that the organisation is taking positive action in the health and wellbeing of their staff and those under 41 feel that the organisation is not taking positive action.  

NHS improvement plan High impact area 4 - Address Health Inequalities within their workforce.
Success metric - 4a. NSS Q on organisation action on health and 
wellbeing concerns
                         
Proposed actions:  
· Continue to encourage managers to have caring conversations at all stages throughout the organisation in their 1-2-1s as standard practice. 
· Communicate to workforce the value of the HWB offer and the benefits to all age groups. 
	2





















	Quality. Equality and HR

	2B: When at work, staff are free from abuse, harassment, bullying and physical violence from any source 


and
 

[bookmark: _Hlk130216429]2C: Staff have access to independent support and advice when suffering from stress, abuse, bullying harassment and physical violence from any source


For this section the data is less than 5, it is still above the benchmark average. This means fewer than n=5 which is too small to identify any trends. 



	Q13a- Experienced physical violence from patients/service users, their relatives or other members of the public:
Overall LICB is 0% (0.68%) under than the national median (0.68%) and 1.79% above the least performing NHS organisation. 
Of those who completed the survey, it was a nil response across all protected characteristics 

Q13b- Experienced physical violence from managers: No data 

Q13c- Experienced physical violence from other colleagues:
Of those who completed the survey, it was a nil response across all protected characteristics. 

Q13d- Last experience of physical violence reported: No data 

Q14a- Staff experienced harassment, bullying or abuse from patients/service users, their relatives or members of the public.
The data is 0.09% (7.49%) above the median (7.58%) and 3.92% below the highest performing NHS organisation (3.57%).

The staff survey indicates that those over the age of 31-65 experience this sort of abuse.
Those with a disability are reporting that they are more likely to experience bullying and harassment.

Q14b- Experienced harassment, bullying or abuse from managers
LICB is 0.94% (7.55%) above than the national median (8.49%) and 3.08% below the highest performing NHS organisation (4.47%). 

In terms of Age the highest group range is 51-65 that are more likely 
Out of the small numbers that responded, females indicated that they experienced this sort of bullying from managers. 

Disability – small numbers indicate more likely to happen.

Q14c – Experienced harassment, bullying or abuse from other colleagues
LICB is 2.21% (9.02%) above the national median (12.23%) and 4.91% below the highest performing NHS organisation (4.1%). 
Age 31-65 experience abuse form colleagues, with 41-50 being the highest age group.
 
No relevant data highlighted in relation to other Protected Characteristics. 

Q14d- Last experience of harassment/bullying/abuse reported.
As part of the staff survey 2023, where staff have reported their last experience of harassment/abuse, LICB is 4.73% (48.94%) above than the national median (44.21%) and 5.16% below the highest performing NHS organisation (54.10%). 

The Age groups that reported the highest experience are 31-40 and 41-50.

Those who have a disability, were more likely to report their experience of harassment/bullying/abuse and in term sex, Females were the only respondents.

LICB does have in place: -
· Dignity at work policy 
· Freedom to Speak up Guardian and supportive executive team
· Freedom to Speak up Champions
· Team Talk Live anonymous issues raised are taken offline and concerns spoken about and resolved. 
· 121 staff and managers are encouraged to hold regular 121s regarding performance and provide an opportunity for staff to raise any concerns or issues they may have.
· Zero Tolerance Statement (approved and published Autumn 2024)

High impact area 6: Eliminate conditions and environment in which bullying, harassment and physical harassment occurs. 
Success metric 6a. Improvement in staff survey results on bullying / harassment from line managers/teams (ALL Staff) and 6b. Improvement in staff survey results on discrimination from line managers/teams (ALL Staff)

Action: Continue to build and improve reporting of experiences and collating Equalities data regarding incidents.
	2










3
	Quality. Equality and HR

	2D: Staff recommend the organisation as a place to work and receive treatment
	Q25c- Would recommend organisation as place to work
LICB is 18.50% (68.16%) above the national median (49.66%) and 6.62% below the highest performing NHS organisation (74.78%). Positive response is(?) even in relation to age, disability, race, gender, orientation and religion.

Q25d- If friend/relative needed treatment would be happy with standard of care provided by organisation 

LICB is 4.22% (51.69%) above the national median of 47.47% and the 6.11% below the national best performing 57.80%.

In terms of age fairly similar across the age ranges.

More Disabled people stated that they are happy with the standard of care.

No further responses with regards to other protected characteristics.

Proposed action:
· Encourage EDI data collection and monitoring and review
· Highlight the importance of Equality monitoring via staff comms 
· Encourage colleagues to complete the annual staff survey. 

	2
	Quality. Equality and HR




	[bookmark: _Hlk127191758](Appendix 1b – Table 2) Lincolnshire ICB EDS Action Plan – Domain 2 

	EDS Lead
	Year(s) active

	Kamljit Obhi/Vanessa Wort
	April 2024 – March 25

	EDS Sponsor
	Authorisation date

	Martin Fahy – Chief Nurse
	27 February 2025



	Domain 
	Outcome 
	Objective
	Action
	Strategic links
	Completion date

	Domain 2:
Workforce health and well-being
	2A: When at work, staff are provided with support to manage obesity, diabetes, asthma, COPD and mental health conditions
	Raising staff/managers awareness and understanding of HWB support available for these and other conditions.
	· Undertake promotional exercises using different formats and communication methods to inform the workforce on the value of the HWB offer.
· Develop/deliver caring conversations training for all managers for example in 1-2-1s and appraisals.
· Monitor the uptake and evaluation of the training delivered.
	WRES action plan
NHS workforce improvement plan impact area 4
	March 26









 

	
	2B: When at work, staff are free from abuse, harassment, bullying and physical violence from any source 
	Raising manager awareness of the policies and procedures to both prevent and support staff of such incidents.

Raise Manager confidence in identifying and dealing with reported incidents.




	· Communication exercise to raise staff awareness of policies and procedures and Freedom to speak up 
· Training/advice for managers to be developed on how to have supporting conversations with staff who face abuse, harassment or bullying, and how to take corrective action. 
· Monitor the uptake and evaluation of the training delivered.
· Managers/Freedom to speak -up champions to promote the Zero Tolerance statement and provide support for sexual misconduct and domestic violence
· Monitoring and review of recorded cases with be through Health, Safety and Wellbeing committee
· Assess the recording of outcomes of bullying and harassment incidents by Protected Characteristics. 
	Lincs ICS Anti racism campaign strategy 
NHS EDI workforce improvement plan – High Impact Action 6 
People Plan – Value Our People (Drive to reduce Bullying and harassment) 

	March 26

	
	2C: Staff have access to independent support and advice when suffering from stress, abuse, bullying harassment and physical violence from any source
	Further work around promotion and raising awareness of the Anti-racism, disability discrimination and harassment, and bullying policies and how to access support. 

	· Review and assess support available and identify where improvements can be made.
· Increase communications through different channels e.g., via bulletins, team talk, social media/apps, staff meetings and leaders’ briefings.
· Development and delivery of anti-racism, bullying and harassment and disability discrimination training for all staff including information on access to support.
· Monitor the uptake and evaluation of the training delivered.
	
	March 26

	
	2D: Staff recommend the organisation as a place to work and receive treatment
	Through regular communication all staff are encouraged to complete surveys and questionnaires that enable ICB to identify gaps and develop solutions for improvement.
	· Continue strong communications to engage staff to complete the staff survey by engagement via e.g., team talk news/live, social media/apps, and providing agreed time to complete the survey.
· Highlight the importance of Equality monitoring via staff communications. 
· Encourage EDI data collection and monitoring and review.
	Staff survey 








	March 26











Please note: ICB leaders are asked to support implementation of the objectives and actions of the plan and as required identify adequate resources to support these activities.

Patient Equality Team
NHS England and NHS Improvement
england.eandhi@nhs.net
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Full%20year%20ED%20data%20as%2031%20March%2024.docx
EDS LICB Equality Data as at the 31 March 2024:  Total staff – 388 (No gender reassignment recorded)

				Sex

		%



		Female

		74.9



		Male

		25.1



		Grand Total

		100.0











				Disability Flag

		%



		No

		84.77



		Not Declared

		2.28



		Prefer Not To Answer

		2.03



		Yes

		10.91



		Grand Total

		100.00









				Religious Belief

		%



		Atheism

		19.80



		Christianity

		52.28



		Hinduism

		0.51



		Islam

		1.52



		Judaism

		0.25



		Not Disclosed

		19.29



		Other

		5.58



		Sikhism

		0.76



		Grand Total

		100.00









				Marital Status

		%



		Civil Partnership

		1.02



		Divorced

		7.87



		Legally Separated

		0.51



		Married

		58.63



		Single

		25.89



		Unknown

		3.05



		Unspecified

		1.52



		Widowed

		1.52



		Grand Total

		100.00



		

		









		

		Ethnic Group

		%



		A White - British

		84.77%



		B White - Irish

		1.02%



		C White - Any other White background

		2.79%



		C2 White Northern Irish

		0.25%



		CA White English

		0.25%



		CC White Welsh

		0.25%



		CS White Albanian

		0.25%



		CY White Other European

		0.51%



		D Mixed - White & Black Caribbean

		0.25%



		G Mixed - Any other mixed background

		0.51%



		GD Mixed - Chinese & White

		0.25%



		H Asian or Asian British - Indian

		2.28%



		J Asian or Asian British - Pakistani

		1.02%



		L Asian or Asian British - Any other Asian background

		0.51%



		M Black or Black British - Caribbean

		0.51%



		N Black or Black British - African

		1.52%



		PA Black Somali

		0.25%



		R Chinese

		0.76%



		Z Not Stated

		2.03%



		Grand Total

		100.00%







		

		Age Band

		%



		<=20 Years

		1.02



		21-25

		3.05



		26-30

		7.11



		31-35

		8.38



		36-40

		11.42



		41-45

		15.23



		46-50

		12.69



		51-55

		19.29



		56-60

		13.45



		61-65

		5.58



		66-70

		2.54



		>=71 Years

		0.25



		Grand Total

		100.00

































				Sexual Orientation

		%



		Bisexual

		1.29



		Gay or Lesbian

		2.07



		Heterosexual or Straight

		83.98



		Not Disclosed

		12.66



		Grand Total

		100.00
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