Lincolnshire Integrated Care Board 
Involvement Champions Information for Applicants and
Expression of Interest Form

Welcome!

Thank you for your interest in joining the Lincolnshire Integrated Care Board’s Involvement Champion scheme. 

The ICB is looking to recruit Involvement Champions from a variety of backgrounds to help us hear the voices of our diverse population.

This pack will tell you more about this role and the role that patient and public involvement plays in the work of our ICB. 

Why become an Involvement Champion?
Whether you want to find out more about NHS services, support your local community or add a leadership role to your CV, if you have good local knowledge and like a challenge this is the volunteering role for you.

You will be given the opportunity to support your local community, whilst gaining new skills and at the same time helping your local NHS ensure services meet the needs of your community and our population.

How to become an Involvement Champion	
At the end of this pack, we are asking people to complete a very short expression of interest form as we need to ensure we have a balanced representation of people. The form will help us to know a little more about you and what you want to gain from becoming an Involvement Champion.


The group will be invited to an initial training workshop on ‘What is Patient Involvement and How to involve your community’ via Microsoft Teams. At this session, you can meet members of our engagement team, and we will explain more about patient involvement and how we can all get the best from it. You don’t need to prepare anything, but you may want to have pen and paper to hand.

I very much look forward to working with you and thank you in advance for your interest and your time. 

Best wishes,




Martin Fahy,  
Director of Nursing and Quality, NHS Integrated Care Board

What is Patient and public Involvement?
Patient and public involvement is the processes of working together with patients, carers and loved ones, to shape, influence or guide NHS projects as they develop and in the planning, delivery and evaluation of services.

There is a legal duty on NHS organisations to involve patients and the public in the planning of service provision, the development of proposals for change and decisions about how services operate. 

Section 14Z2 of the NHS Health and Social Care Act 2012 places a duty on Integrated Care Board to make arrangements to involve patients and the public in:
· the planning of commissioning arrangements;
· developing and considering proposals for changes in the commissioning arrangements where the implementation of the proposals would have an impact on the manner in which the services are delivered to the individuals or the range of health services available to them,
· decisions affecting the operation of the commissioning arrangements where the implementation of the decisions would (if made) have such an impact


Why is patient involvement important?
By involving patients and the public in shaping services, professionals are able to understand the needs of their community and provide a better service. Good patient involvement improves health outcomes, enhances quality of life, and delivers more appropriate and cost effective services. Where patients are regarded as equal partners in healthcare, they are more active participants in their own health care, and therefore more carefully monitor their own care.

The ICB are keen to ensure involvement takes place at the earliest possible stage; to inform the shape of or provide opportunities to co-produce services. Involvement and engagement is everyone’s business at the ICB and all staff are encouraged and supported to feedback any views they receive from patients and the public at any time.

What is an Integrated Care Board (ICB)?
The NHS Lincolnshire Integrated Care Board (ICB) is a statutory body which came into being on the 1st July 2022 with the general function of arranging for the provision of services for the purposes of the health service in England in accordance with the Health and Care Act 2022.

The ICB will use its resources and powers to achieve demonstrable progress on these aims, collaborating to tackle complex challenges, including:
· Improving the health of children and young people
· Supporting people to stay well and independent
· Acting sooner to help those with preventable conditions
· Supporting those with long-term conditions or mental health issues
· Caring for those with multiple needs as populations age
· Getting the best from collective resources so people get care as quickly as possible.
The Integrated Care Board and each responsible local authority whose area coincides with or falls wholly or partly within the Board’s area must establish a joint committee known as an Integrated Care Partnership. The Partnership must prepare a strategy setting out how the assessed needs in relation to its area are met. 
What is an Involvement Champion?
Involvement Champions are volunteers who, with training and support, help to champion the involvement needs of communities; to ensure their collective voices are heard by the ICB, including voices from seldom heard and marginalised groups.  The Involvement Champions can empower and motivate people to get involved in health‑promoting activities, signpost people to relevant services and create groups to meet local needs.

Involvement Champions will present view points and feedback about health services from their communities and groups as opposed to sharing individual opinions.  

Who are we looking for?
The following information gives some more detail about the role of Involvement Champion and the qualities we are looking for.

	Overall Purpose of role: 
· To promote and support community engagement in NHS Lincolnshire ICB by helping us to ensure that people from all backgrounds in your local community can take part in our involvement work.
· To help us to better understand health issues faced by your community and how these can be addressed.

Main Duties:
· Actively help the ICB to promote our surveys and consultations with your local community groups (including online), and with your friends, families and neighbours.
· Undertake surveys on our behalf with members of your community who may need support, for example those who do not use the internet, sight impaired, where English is not their first language. Signpost people to the ICB where you need support with this. 
· Attend any local community meetings, market places or groups on our behalf where this information can be shared.
· Help the ICB to identify ways their information can be best shared and disseminated with your groups and community, within our finite resources now and in the future.
· Communicate information about the ICB and where people can go if they need our help or need further information.
· Maintain regular communication with the engagement team to ensure they receive timely feedback you have collated.
· Help us to develop the content and design of patient and public facing materials for example our leaflets, posters, websites and/ or surveys.
· Attendance may be required at focus groups, working groups or committees covering various involvement projects.
· Commit to undertaking our induction and training programme.
· Be able to commit to 2-3 hours per month to support this work.

Please note these are just an idea of what opportunities you could be involved in, you are not expected to do all these and this is not an exhaustive list.  You may have ideas that we have not considered as you know your community the best.

Responsibilities:
· Act in a supportive, honest, timely, unbiased and professional manner.
· Be polite and respectful at all times.

Personal skills, qualities, experience 
· A positive attitude to working with people, both professionals and other people, to make things better for others
· Approachable and interested in all in people’s views. 
· Good communication and interpersonal skills.
· Diplomatic and sensitive to the feelings of communities & members of the public.
· Objective and fair
· Open and Honest.

Work to the Nolan Principles
Becoming an Involvement Champion is a responsible public position. Members will represent the voice of people in their community. The role is therefore governed by the 7 Nolan principles of public life, as identified below:

	7 Nolan principles of public life

	1.
	Selflessness 
Holders of public office should take decisions solely in terms of the public 
interest. They should not do so in order to gain financial or other material 
benefits for themselves, their family, or their friends

	2
	Integrity 
Holders of public office should not place themselves under any financial or 
other obligation to outside individuals or organisations that might influence 
them in the performance of their official duties. 

	3
	Objectivity 
In carrying out public business, including making public appointments, 
awarding contracts, or recommending individuals for rewards and benefits, 
holders of public office should make choices on merit. 

	4
	Accountability 
Holders of public office are accountable for their decisions and actions to the 
public and must submit themselves to whatever scrutiny is appropriate to their office. 

	5
	Openness 
Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 

	6
	Honesty 
Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 

	7
	Leadership 
Holders of public office should promote and support these principles by 
leadership and example.



Time Commitment
· Time and availability to join video calls and small group sessions in person when we can. The project is arranged for 1 year, so this is about being part of a proactive group that will really work alongside professionals and services to 
make significant improvements.

Benefits
· Personal development
· Opportunity to meet new people
· Involvement Champions will be given a certificate of completion.
· Help shape local services
· Leadership role to be added to your CV

Support given to the role 
This role will be provided with support by being offered:
· An induction on the scope of the role
· Online engagement training, including an overview projects, these will be set at a variety of days and times to suit different needs.
· We will develop your skills, knowledge, and confidence to work with others to gain their feedback.
· Members of the engagement team will be available to you if you have any questions and will work with you to support you.
· There will be the support of a named person in the ICB and regular contact.
· Opportunities for training and development from the ICB.
· Full induction to the project/s.

Expenses
We appreciate that you are giving your time for free to help others. As and when we can meet face to face, your travel expenses will be reimbursed in line with the ICB’s Patient and Public Involvement Reimbursement Policy.

Meetings
The dates and regularity that we meet will be decided by the group themselves in discussion with the project leads and will be based on members availability and the needs of each project. 

During 2020, meetings have taken place over video call (via MS Teams). Whilst we are still in the midst of Covid-19, this will be the best way to meet or via phone. When we can, we hope to bring the people together to meet in person, so we will be able to have a ‘blended’ experience of face to face and online meetings.




Lincolnshire Integrated Care Board 
Involvement Champions Information for Applicants and
Expression of Interest Form

Thank you for expressing an interest in becoming an Involvement Champion.

Please complete the below form via email and return it to:
 
· Email licb.involveus@nhs.net

1. Personal details

Name: 
	




Address and Post Code: 
	





Email:
	




Date of birth:
	




Contact phone number:
	



 
Nationality:
	




Please share any additional needs you may have for joining the group: 
	






Do you agree to your quotes, written words, photograph / filmed images being used for promotional purposes? 

Yes     [  ]       No  [  ]

Do you agree to your details being stored by NHS Lincolnshire Integrated Care Board? 

  Yes    [  ]       No    [  ]

From time to time other NHS organisations in Lincolnshire may want to contact you to give you information about their projects. Are you happy to be contacted by other NHS organisations in Lincolnshire?

  Yes    [  ]       No    [  ]

Your details will be used by Lincolnshire Integrated Care Board for the administration of this project. Your details will not be shared with any other party unless you give consent for your information to be shared with NHS organisations in Lincolnshire.


2. Suitability 

2.a Experience, skills and knowledge: 
	Please outline your experiences, skills and knowledge that you believe makes you a good candidate for becoming an Involvement Champion for NHS Lincolnshire ICB.













2.b What does involvement mean to you and how can you add benefit to our work?
	Please tell us about your aspirations for involvement and what you would expect good involvement to look like.













2.c Why are you interested in the role? 
	



















2.d Confirmation of commitment	
	Please confirm that you would be committed to attending the regular meetings. Please also detail any support you might need to help you to be able to take part.















3. Please list below any other NHS groups or volunteering roles you hold
	







Equalities Monitoring
Why we are asking you to provide this information

The information that we are asking you to provide in this form links to our compliance with the Equality Act 2010, Public Sector Duties (2011), where we give due regard to the need to:       
· Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act.  	
· Advance equality of opportunity between people who share a protected characteristic and those who do not.  
· Foster good relations between people who share a protected characteristic and those who do not.

The aims and commitments set out in our equality policy enable us to carry out these duties appropriately. Our commitment to collect and monitor equality data about our service users provides us with key information that helps us to identify gaps and/or discrepancies in our practices.

You are not obliged to answer these questions, and we understand that you may find some of this information personal and sensitive in nature. Please note, however, by gathering this data it helps us to understand the diversity of the people we serve and enables us to ensure that we are doing the utmost to support all our service users in a fair and equitable way.

Data protection
The information you provide is anonymous and will not be stored with any identifying information about you. We may use anonymised statistics and data provided by you collectively to identify trends and inform discussions about how to improve our practices. No information will be published or used in any way which allows any individual to be identified. All details are held in accordance with the Data Protection Act 1998.      If you would like this information in an alternative format, or would like help in completing the form, please contact us.

Age: What age group do you belong to?
	16 – 24    
	35 – 39  
	50 – 54  

	25 – 29  
	40 - 44  
	55 – 59  

	30 – 34  
	45 – 49  
	60 – 64  

	Prefer not to say  
	65 +  


Disability: Are your day-to-day activities limited because of a health problem or disability which has lasted, or expected to last, at least 12 months (including any problems related to old age)?
	Yes, limited a little   
	No   

	Yes, limited a lot   
	Prefer not to say   



If you answered 'yes' to the previous question, please indicate you disability - people may experience more than one type of impairment, in which case you may indicate more than one
	Physical impairment    

	Mental health condition  
	Long-standing illness  

	Sensory impairment 

	Learning Disability/Difficulty   
	Other 



In relation to the previous question do you have any specific needs or requirements?
No  
Yes (please state)   ________________________________________________


Ethnicity: What is your ethic group? (Please click on the appropriate box to indicate your ethnic group)
	Asian or Asian British: Indian  
	Black or Black British: Caribbean  

	Asian or Asian British: Pakistani  
	Black or Black British: Caribbean: African  

	Asian or Asian British: Chinese  
	Any other Black background (please state)  ………………………………………………………

	Asian or Asian British: Bangladeshi   

	

	Any other Asian background (please state)……………………………
	

	Mixed: White and black Caribbean

	White: Welsh / English / Scottish / Northern Irish / British  

	Mixed: White and Black African  
	White: Irish 

	Mixed: White and Asian  
	White: Gypsy or Irish Traveller  

	Any of mixed background (please state)……………………………………
	Any other White background (please state)  
................................................................................

	Other ethnic group: Arab 
	Any other (please state) 

	Prefer not to say  
	



Gender: What is your gender? 
	Male  
	Female  

	Intersex  
	Non-binary  

	Prefer not to say  
	Prefer to self-identify (please state)  ……………………………………………



Gender reassignment: Have you gone through any part of a process, or do you intend (including thoughts or actions) to bring your physical sex appearance, and/or your gender role, more in line with your gender identity? (This could include changing your name, your appearance and the way you dress, taking hormones or having gender confirming surgery)
	Yes  
	No  
	Prefer not to say  



Marriage and civil partnership: what is your legal marital or civil partnership status?
	Married  
	Legally Separated 

	Single  
	Divorced  

	Civil Partnership
	Widowed  

	Prefer not to say  
	



Pregnancy and maternity: Are you pregnant or have given birth in the last 26 weeks?
	Yes  
	No  

	Prefer not to say 
	





Religion and/or belief: What is your religion/belief?
	No religion  
	Hindu  

	Atheist   
	Jain 

	Buddhist  
	Jewish  

	Christian  
	Muslim  

	Any other religion  (please state)
…………………………………………………
	Sikh   

	Prefer not to say   
	



Sexual orientation Which of the following options best describes your sexual orientation?
	Heterosexual  
	Bisexual 

	Gay  
	Prefer not to say  

	Lesbian  
	Prefer to self-identify  …………………………………………………..



Caring responsibilities: Do you look after or give any help or support to family members, friends, neighbours or others because of either long-term physical or mental ill-health/disability?
Primary carer of child/children (under 18)   
Primary carer of disabled child/children   
Primary carer of disabled adult (18 and over)   
Primary carer of older person   
Secondary carer (another person carries out the main caring role)   

Amount of time spent in relations to caring duties
Yes, 1-19 hours a week   
Yes, 20-49 hours a week   
Yes, 50 or more hours a week   
Prefer not to say   

Please contact the engagement team licb.involveus@nhs.net if you have any questions and return the form to the above once complete. 
Thank you.

Someone will contact you as soon as possible to discuss the next steps.
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