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Strategy and " 
Citizen Exper'ience 

V _,) 

Population heallth strategy 

development and st rategic planning 

l)eep population engagement and 
clel iberativ,e service des·gn / ins·ghts 

Strategiic workfo rce planning 

Market development 

Strategiic partnerships / provider 

cle•vel opment 

Neighbourhood Healt h Tea ms 
/lntegirate cl Health Organi1sation 

l)eve opment 

l--lea lt h devolut ion 

Stakeholder management ,( incl uding 
Voluntary Community and Socia 
Enterprise, political stakeholders, 
academia, innovat ion) 

Service configuration 

Communicat ions 

,, 

\. 
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Comm,issio,ning 

V 

• Data, a nalytics and 
intelligence, populaition 
health data, population 
health segmentatJion, 
forecasting and modelli ng 

• Performance assessment 
and management of 
contracted services 

• Emergency Preparedne·ss, 

Resilience and Response / 
Accountable Emergency 
Offioer 

• Market management 

Commis:sioni ng intentions 

• Operationa I plan delivery / 

impact monitoring 

• Joint commissioning 
! including neighbourhood 
health) 

• Prii mary ea re 

, 

ICB Executive Team 

Chief Executive I"""" - -
.., 

J 

, 
~ r " Finance Q.uality 

V (nursing) V 
' J 

• Financial management and • 
probity 

Quality im provement 
metlhodologi es / data-driven 
riIsk-based interventions 

• Financial recovery 

• Technical contracting 

• Investment 
shifts/sustain ab i I iity 

• Financial strategy / 
forecasting and pann ing 

• Procurement 

• Programme cost ing 

• Payment me eh an isms -
incent ives and S:Pend / 
act ivity cont rolis 

Digital / GPIT 

• Commissioning for quality 

• Cli nica l Governance/Qualit y 
strategy 

• Coproduction 

• Patient ex!Perience and 
complaints 

• Patient safety 

• Safeguarding 

• Special Educational Needs 
and Disabilit ies 

• Continuing healthcare 

-

• Business and operational 
planning, including 
demand and capacity 

• Local Matem ity and Neonatal 
System l M atemity and 

eonatal Voices Partnership 

• Estates • Infection Prevent ion Control 

• Equa lity Diversity Inclusion 

Office of the CEO and Chair 

l - - - - Corporate services 
(incor porat ing corporate 

' 
governance, regulat ion, people } ~ 

, 
Outcomes 
(medical) V 

' 
Population Hea Ith 
Management clinical 
application, and clinical 
prioritisation 

Early i ntervent i on/Vaccs 

.lmmi 
• Rural, Coastal, City 

Inequalities, prevent ion 

• Caldicott Guardian 

• Clinica l stewards.hip 

" 

-" 

• Commissioning policy an d 
thre-sholds 

• Demand management 

• LJtilisatJio11 revie·ws / value 

r 

Transition 

De I ive·ry of t ransition 
programme - new ICB 
cluster and function 
transfers 

• Management of chia nge 
(H R processes) 

• Organisational Design 
programmes to support 
transiitlion an d cluster 
development 

• rEstabli.shment of supra,­
ICB functions/ hosting 
arrangements 

• Commissioning 
delegat ions 

~ 

• Care pathway optimisation 
!East Midlands/ Midlands 
Collaboration 

• Research, eva luation and 
innovat ion 

Medicines optimi1sat ion 

• Commissioning Support 
Unit t ransition 

V = Voting member 
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