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Lincolnshire Integrated Care Board (ICB)
								Bridge House
The Point
Lions Way
Sleaford
      NG34 8GG

Tel FOI team: 01246 514965 
E-mail FOI team: agem.lincolnshireicb.foi@nhs.net  
Web: www.lincolnshire.icb.nhs.uk 
											15 May 2023
FREEDOM OF INFORMATION – DECISION NOTICE

Dear Requester
FOI Reference Number: 70572

I refer to your email of 14 April 2023 requesting information in relation to investment prioritisation into acute services.

I can confirm on behalf of NHS Lincolnshire Integrated Care Board (ICB) and in accordance with S.1 (1) of the Freedom of Information Act 2000 (FOIA) that we do hold the information that you have requested. A response to each element of your request is detailed below.

I am writing to you under the Freedom of Information Act 2000 to request the following information from Lincolnshire Integrated Care System (ICS). Please may you provide me with the information for the following:
 
1. Has the Lincolnshire Integrated Care Board used any specific criteria and/or formula to determine investment prioritisation within acute services for the NHS financial year 2023/24?
0. Can the Lincolnshire Integrated Care Board disclose the criteria and/or formula used to determine investment prioritisation in acute services for the NHS financial year 2023/24.
We have a specific Financial Sustainability and Investment Panel through which all our Investment Proposals are routed. The panel uses a locally designed Prioritisation Framework – please see the attached file “FOI 70572 Lincolnshire Prioritisation Methodology”. This is used for all Investments not just those relating to Acute Services.
1. Has the Lincolnshire Integrated Care Board held any formal meetings since July 2022 to discuss the criteria and/or formula used to determine investment prioritisation in acute services?
1. Can the Lincolnshire Integrated Care Board share a copy of the minutes for all meetings which discussed the prioritisation in acute services since July 2022.
Yes, the Prioritisation Framework was taken to the ICB Finance & Resources Committee (which the Financial Sustainability and Investment Panel reports to) on 21 Feb 2023.  Please see the attached file: “FOI 70572 Item 3a - ICB Finance and Resource Committee Approved Minutes 21 02 23” (Item 22/060 in the attached file)




1. Can the Lincolnshire Integrated Care Board disclose which person(s) within the ICS/ICB is/are responsible for ensuring the formula that guides investment prioritisation in acute services, as decided by the Advisory Committee on the Resource Allocation, is properly implemented.
The Advisory Committee on Resource Allocation advise on the basis upon which ICB’s receive allocations. This is different to the process upon which ICB’s prioritise the use of its own resources. With regards to how the ICB deploys its financial resources the lead responsibility resides with Matt Gaunt the ICB Director of Finance. The Chair of the Financial Sustainability and Investments panel which advises on the prioritisation of investments that is Dr Sunil Hindocha, the ICB Medical Director.
1. Can the Lincolnshire Integrated Care Board clarify whether they plan to adhere to the Advisory Committee on the Resource Allocation’s (ACRA) proposed needs-based allocations methodology to determine the distribution of financial resources for its acute services? 
The ICB distributes its resources based on its Strategic Priorities. In terms of Acute services, resources are deployed based on the ICB’s confidence in an Acute Providers abilities to meet the needs of the ICB registered population. Patients access to those services depend on whether the service is open access e.g. A&E, and patients self-refer to those services or referral based services e.g. Outpatients, access to which is largely determined by clinical decision making by the patients General Practitioner. 

I hope that this answers your queries with the information we currently hold, but if I can be of any further assistance please do not hesitate to contact me. 
 
If you are dissatisfied with the handling of your request, you have the right to ask for an internal review. Internal review requests should be submitted within two months of the date of receipt of the response to your original letter and should be addressed to

Arden & GEM Greater East Midlands Commissioning Support Unit
FOI TEAM/Corporate Communications Team
1st Floor, St John’s House
East Street
Leicester
LE1 6NB

If you are not content with the outcome of your complaint, you may apply directly to the Information Commissioner for a decision. Generally, the ICO cannot make a decision unless you have exhausted the complaints procedure provided the ICB.

The Information Commissioner can be contacted at: telephone 0303 123 1113, 
email icocasework@ico.org.uk and https://ico.org.uk/global/contact-us/ 

Under the terms of the Open Government Licence, you may use and re-use the information provided within this response (not including logos or photographs), free of charge in any format or medium; unless identified as another party’s copyright.
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/ 


Yours faithfully

Lindsay Parker
Senior Freedom of Information Officer

On behalf of 
NHS Lincolnshire ICB





































               Sir Andrew Cash, Interim ICB Chair and Mr John Turner, Chief Executive
               www.lincolnshire.icb.nhs.uk 

image1.png
NHS

Lincolnshire
Integrated Care Board




