Appendix 1

Tier 1:
Set Strategy, Hold the
commissioning authority &
discharge their authority
through Tier 2 & 3)
Finandial limits
Will be defined in the
agreement depending on
the functions and decision
making parties

Tier 2:
Commissioning operational
oversight, Commissioning
decisions, approve business
cases
Financial limits Will be
defined in the agreement
depending on the functions
and decision making parties

Joint governance from April 2023

ICB & NHSE joint functions
(specialised) & POD
delegation to the East and
West Joint committee.

ICB & NHSE joint functions
(specialised) & POD
delegation to the East and
West Joint committee

West Midlands Multi - ICB &
NHSE Joint Committee & CIC

Midlands
Leadership
Team (MLT)

East Midlands Multi -ICB &
NHSE Joint Committee & CIC

/

Majority of decisions
discharged through sub

Majority of decisions
discharged through sub

groups

West Midlands POD Other West Midlands
(MDT) Joint ICB led Joint
Commissioning Group commissioning for
(Jcg) example West
999/1111

Specialised Services
commissioning group,
MHLDA group.
|Other Midlands groups
as agreed

groups

Other East Midlands East Midlands POD
ICB led Joint (MDT) Joint
commissioning for Commissioning Group
example East (Jcg)
999/1111

Tier 1:

Led By
ICB Chief
Executives (&
NHSE for
spedialised)

Tier 2:

Led By
Directors &
Commissioning
Teams

Tier3:
Market Entry
Develop reports
to make
recommendations
and support
decision making.
Reporting on
quality, finance,
activity and
performance.

Dental Assurance

and Informationall

Committee (DAIC)
(West)

Pharmaceutical
Services
Regulations
Committee (PSRC)

Appropriate

other joint
commissioning
functions

(West)

General
Ophthalmic
Services
Committee (GOSC)
(West))

working groups for

Appropriate
working groups for
other joint
commissioning

Pharmaceu tical
Services
Regulations
Committee (PSRC)

Dental Assurance

and Informational

Committee (DAIC)
(East)

functions (East)

Appropriate
working groups for
other joint
commissioning
functions

General

Ophthalmic
Services
Committee (GOSC)
(East)

MDT
Commissioning
Teams, subject
matter experts
& dinical
experts &
professional
networks,
provider reps
and PPI




