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Lincolnshire Integrated Care Board (ICB)
								Bridge House
The Point
Lions Way
Sleaford
      NG34 8GG

Tel FOI team: 01246 514965 
E-mail FOI team: agem.lincolnshireicb.foi@nhs.net  
Web: www.lincolnshire.icb.nhs.uk 
											08 June 2023
FREEDOM OF INFORMATION – DECISION NOTICE

Dear Requester
FOI Reference Number: 70731

I refer to your email of 09 May 2023 requesting information in relation to homecare provider payments.

I can confirm on behalf of NHS Lincolnshire Integrated Care Board (ICB) and in accordance with S.1 (1) of the Freedom of Information Act 2000 (FOIA) that we do hold some of the information that you have requested. A response to each element of your request is detailed below.

[bookmark: _Ref403480383]1.  The information requested

[bookmark: _Hlk127801385]We ask you to provide the information described below, including the prices paid to independent and voluntary sector Homecare Providers for the provision of regulated Homecare services delivered to people aged 65 years and over in their own home during the seven-day Reference Period which includes Monday, 17 April 2023.

Please note - NHS Lincolnshire ICB was established on 1st July 2022 – the information below covers both the former NHS Lincolnshire CCG and the new NHS Lincolnshire ICB.

The information requested is:

(a) [bookmark: _Ref72311101]The lowest rate per hour paid to any individual Homecare Provider during the Reference Period, expressed in pounds and pence per hour.
The new home care cost per hour framework for 2023/24 is up to £26.62 per hour. 
Please see the table below which details the 2023/24 price structure for home care:
	Location of activity Price per hour
	

	Urban/Urban Fringe
	£22.18

	Rural Village
	£23.73

	Isolated
	£26.62



Any exceptions to this value are agreed at an Exception Panel held weekly. There have been no exceptions to the cost per hour framework during the reference period including 17 April 2023. 



There are some existing packages higher than this hourly rate due to complex clinical need, however the information sought in this request may be held by the ICB for this time period but it is not held in an easily retrievable format. 

Section 12(1) of the FOIA (together with Regulation 4 of the Fees Regulations) makes provision for public authorities to refuse requests for information where the cost of dealing with them would exceed the ‘appropriate limit’. For NHS Lincolnshire ICB this limit is set at £450, or 18 hours work estimated at a rate of £25 per hour. 

When calculating the cost of compliance, a public authority may only include the time that would be required to determine whether the requested information is held, and to locate, retrieve and extract the information. 

The Freedom of Information and Data Protection (Appropriate Limit and Fees) Regulations 2004, Regulation 4(4) 
http://www.legislation.gov.uk/uksi/2004/3244/regulation/4/made  

To assist you further, the Information Commissioner’s guidance on Section 12 is available online at: 
https://ico.org.uk/media/for-organisations/documents/1199/costs_of_compliance_exceeds_appropriate_limit.pdf  

From a preliminary assessment, the ICB’s decision is that, in this case, even the time needed to determine whether information is held for this request and retrieve that information would exceed the ‘appropriate limit’ set out above. 

This letter therefore serves as a refusal notice under section 17(1) of FOIA for the  information sought relating to NHS Lincolnshire ICB.

The cost of complying with your request 
In this case, it would greatly exceed the appropriate limit even to retrieve the data for the information sought. 

This is because the request is seeking information in relation to the price paid per hour to any individual Homecare Provider.  Unfortunately, the ICB do not record this information in an easily retrievable format.   The information requested for this time period would require the team to manually search through each existing package on the Broadcare system reviewing each file to find the hourly rate paid to each individual provider. 

In order for the ICB to check if this information is held it would be necessary to manually assess approximately 103 packages to ascertain each individual providers hourly rate paid  Based on a conservative estimate of 12 minutes per record this manual process would take approximately 20.6 hours

The ICB is obliged, in compliance with section 16 of FOIA, to provide advice and assistance in refining the request to bring it within compliance of 18 hours.  

In this instance it is challenging to provide advice regarding refining the request other than to refine the request to ask for the hourly rates paid for new packages from 01 April 2023



If you would like to make a request along these lines, please let me know. We will then proceed to retrieve the requested information and to determine whether the information may be disclosed or whether an exemption applies. 

(b) The highest rate per hour paid to any individual Homecare Provider during the Reference Period, expressed in pounds and pence per hour.
Please see response to a)

(c) [bookmark: _Ref72311110]The average (“arithmetic mean”) price per hour paid to all Homecare Providers for all hours of Homecare services purchased during the Reference Period, expressed in pounds and pence per hour.
Please see response to a)

(d) [bookmark: _Ref72310733]The total hours of Homecare purchased from all Homecare Providers during the Reference Period.
This information is not held by the ICB

(e) The total hours of Homecare purchased from all Homecare Providers during a seven-day period which includes Monday, 18 April 2022 (i.e. the figure which provides a like-for-like comparison with item (d), above, for the previous year).
This information is not held by the ICB

(f) Your organisation’s total spend on Homecare services purchased from all Homecare Providers during the Reference Period.
The Broadcare system identifies monthly and annual value. A typical weekly value during April is identified as £446,069.
[bookmark: _Hlk127796759][bookmark: _Ref449430794]
(g) [bookmark: _Hlk127798733]The total number of Care Packages handed back by all Homecare Providers between Friday, 1 April 2022 and Friday, 31 March 2023.
3969 – total packages ended in this period (please note – this figure includes end of life care that can often have multiple provider packages in 1 week and spanning just one week).
Please note - the only recordable information we have for packages that have ended is either when an individual passes away or they are no longer eligible for the funding. We do not hold information on providers closing, ceasing trading, or no longer being able to fulfil a contract.

(h) The total number of Care Packages handed back by all Homecare Providers between Thursday, 1 April 2021 and Thursday, 31 March 2022 (i.e. the figure which provides a like-for-like comparison with item (g), above, for the previous year).
3312 – total packages ended in this period (please note – this includes end of life care that can often have multiple provider packages in 1 week and spanning just one week).
Please note - the only recordable information we have for packages that have ended is either when an individual passes away or they are no longer eligible for the funding. We do not hold information on providers closing, ceasing trading, or no longer being able to fulfil a contract.

Questions (a)-(h) refer to Homecare services exclusively. The following questions (i) and (j) relate to all social care services, including Homecare services.

(i) The total number of people aged 65 years and over who were awaiting assessment, review or the start of a care service on Monday, 17 April 2023 (or on a date as close to this as possible).
69 – this is for all individuals aged 65+ eligible for a package of care who were either waiting for funding to start.

(j) [bookmark: _Hlk127797009]The total number of people aged 65 years and over who were awaiting assessment, review or the start of a care service on Monday, 18 April 2022 (or on a date as close to this as possible) (i.e. the figure which provides a like-for-like comparison with item (i), above, for the previous year).
296 – this is for all individuals aged 65+ who are overdue a review or have had a referral and where waiting for an initial assessment (it should be noted that CHC reviews are completed in line with the National framework for Continuing Healthcare & NHS Funded Nursing Care, rather than the Care Act)

I hope that this answers your queries with the information we currently hold, but if I can be of any further assistance please do not hesitate to contact me. 
 
If you are dissatisfied with the handling of your request, you have the right to ask for an internal review. Internal review requests should be submitted within two months of the date of receipt of the response to your original letter and should be addressed to

Arden & GEM Greater East Midlands Commissioning Support Unit
FOI TEAM/Corporate Communications Team
1st Floor, St John’s House
East Street
Leicester
LE1 6NB

If you are not content with the outcome of your complaint, you may apply directly to the Information Commissioner for a decision. Generally, the ICO cannot make a decision unless you have exhausted the complaints procedure provided the ICB.


The Information Commissioner can be contacted at: telephone 0303 123 1113, 
email icocasework@ico.org.uk and https://ico.org.uk/global/contact-us/ 

Under the terms of the Open Government Licence, you may use and re-use the information provided within this response (not including logos or photographs), free of charge in any format or medium; unless identified as another party’s copyright.
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/ 

Yours faithfully

Lindsay Parker
Senior Freedom of Information Officer

On behalf of 
NHS Lincolnshire ICB


               Sir Andrew Cash, Interim ICB Chair and Mr John Turner, Chief Executive
               www.lincolnshire.icb.nhs.uk 
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