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Lincolnshire Integrated Care Board (ICB)
								Bridge House
The Point
Lions Way
Sleaford
      NG34 8GG

Tel FOI team: 01246 514965 
E-mail FOI team: agem.lincolnshireicb.foi@nhs.net  
Web: www.lincolnshire.icb.nhs.uk 
											21 June 2023
FREEDOM OF INFORMATION – DECISION NOTICE

Dear Requester
FOI Reference Number: 70839

I refer to your email 25 May 2023 requesting of information in relation to Sub ICB Locations (SICBL).

I can confirm on behalf of NHS Lincolnshire Integrated Care Board (ICB) and in accordance with S.1 (1) of the Freedom of Information Act 2000 (FOIA) that we do hold some information in relation to your request. A response to each element of your request is detailed below.

Question 1) As there are no SICBLs in the ICS, please could you provide any specific examples of where clinical or organisational best practice has been discussed and shared by the ICB?

Question 2) Please could you provide any specific examples of ICB Policies which look to ensure that patients have access to the best care within the ICS, regardless of where they live in that area?

Question 3) Please could you provide a copy or summary of any assessment that has been completed on the impact on services, or the benefits of integration, since the ICS was created?

Response
We do not hold any specific policies detailing the ICB’s approach to health inequalities.  However you may find the Lincolnshire ICP Strategy which capture the principles of the ICB’s approach useful which is publicly available on the NHS Lincolnshire ICB website.  I have detailed the relevant link below:
Better Lives Lincolnshire - ICP strategy January 2023

The draft Lincolnshire Joint Forward Plan also references the ICB’s approach and will also be published on the Lincolnshire ICB website by 30 June.

In terms of examples the ICB can share the following information in relation to the discussion of best practise with regard to clinical pathways:

The ICB undertook a review of the colorectal pathway through the Care and Clinical Directorate. This involved reviewing the data on current performance, the clinical evidence including seeking advice from national clinical leads and changing the clinical delivery model. 

That was informed by the health inequalities HEAT tool so we can now target the uptake of 
screening in the most deprived areas in line with CORE20 plus 5. To date, this has shown a significant impact in terms of improving our faster diagnosis standard and reducing the backlog.

We are also adopting this methodology for other clinical areas, notably frailty.
In addition, using Population Health Management (PHM), we identified cohorts of patients with cardiovascular disease again in the most deprived areas and are working up a team to proactively target those hard to reach patients to provide proactive and preventative care. These are examples as requested of a number of similar initiatives in accordance with our commitment to reduce health inequalities across the county.

I hope that this answers your queries with the information we currently hold, but if I can be of any further assistance please do not hesitate to contact me. 
 
If you are dissatisfied with the handling of your request, you have the right to ask for an internal review. Internal review requests should be submitted within two months of the date of receipt of the response to your original letter and should be addressed to

Arden & GEM Greater East Midlands Commissioning Support Unit
FOI TEAM/Corporate Communications Team
1st Floor, St John’s House
East Street
Leicester
LE1 6NB

If you are not content with the outcome of your complaint, you may apply directly to the Information Commissioner for a decision. Generally, the ICO cannot make a decision unless you have exhausted the complaints procedure provided the ICB.

The Information Commissioner can be contacted at: telephone 0303 123 1113, 
email icocasework@ico.org.uk and https://ico.org.uk/global/contact-us/ 

Under the terms of the Open Government Licence, you may use and re-use the information provided within this response (not including logos or photographs), free of charge in any format or medium; unless identified as another party’s copyright.
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/ 

Yours faithfully

Lindsay Parker
Senior Freedom of Information Officer

On behalf of 
NHS Lincolnshire ICB







               Sir Andrew Cash, Interim ICB Chair and Mr John Turner, Chief Executive
               www.lincolnshire.icb.nhs.uk 
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