THE HEALTH AND CARE INNOVATION EXPEDITION

A multi-faceted and multi-disciplinary approach to developing innovation in 4= UNIVERSITY OF

health and social care 2% LINCOLN

The University of Lincoln and the Lincolnshire Allied Health Professionals Research and Innovation Network wanted to work together to solve real issues in frontline « hoﬂ s R

health and social care. We engaged with The Health Innovation Expedition as a vehicle to help achieve this goal. The Health Innovation Expedition is a course o > 4
that takes participants through the journey of innovation in health and social care using team projects and case studies over three days. As well as creating novel = m
and workable solutions to real clinical unmet need, the outcomes from the course far outweighed expectation. Participants found that working with other = Innovation Expeditions

| professionals from different organisations and specialties, as well as experiencing innovation development, allowed for exponential learning that can be applied to ; " H
N . . h . s . . . . #LincsAHPs
their own practice. For some video feedback about participants’ experiences, please click the relevant link here:
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1 Background 4 Next Steps
» Health and social care needs people with research and innovation skills. It is vital for the continued - Teams are pursuing the development of the innovations they created during the course to
improvements that we strive for, for our patients and staff. The process is unfamiliar to many and address real clinical unmet need

there is a vast gap of knowledge and expertise amongst our workforce.
» The course has highlighted a training need and an appetite for innovation training
across the East Midlands. 15 people are on a waiting list for future courses.

The Health and Care Innovation Expedition course takes participants on an
interactive and real innovation development journey. Teams apply new
knowledge and techniques to real clinical unmet scenarios.

« Potential collaboration with the East Midlands Health Innovation Network
(\d (formerly the East Midlands Academic Health Science Network) to:

The course empowers people to make a case for positive change - ‘
within their service or organisation.

et Nes( 0 « Direct the course alumni through the Innovation Academy

Bringing together the experience and knowledge of University research
with frontline NHS and social care colleagues, real viable solutions can
be created to urgent and widespread problems in health and care.

« Establish an Innovation Champion Network across the East
Midlands

« Support and fund future courses and provide course alumni
with innovation support at Trust level
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3 Feedback

2 What Happened

* Nurses, Midwifes, AHPs, Health Scientists and Pharmacist from
across the East Midlands applied for a place on the course. 38
applications received. 27 colleagues started and 26 completed the thoy,

S . 'gh,
course. ) h s !

« Colleagues represented 9 different professions across 12 different

organisations from across the whole of the East Midlands.

Dr Fabian Seymour (course director) lead the attendees through 2 intense 2
days of learning and applying innovation theory to pre-prepared clinical
scenarios, recognising areas of unmet clinical need.

On day 3 the attendees pitched their ideas to a panel of “Dragons” in
a Dragons Den style presentation.
The Dragons and audience consisted of line managers, health and care d
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https://www.healthinnovationexpedition.co.uk/
https://uol.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=7c70df60-535e-4c23-837e-b07e008e2d47
https://uol.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=7c70df60-535e-4c23-837e-b07e008e2d47
https://uol.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=11f93dc4-2ac7-4b49-b931-b07e009ceec6
https://uol.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=0b5381d1-b921-48a9-91d8-b0800131d0ee
https://uol.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=39b95bc7-250d-444e-ab61-b07e00a6ef54
http://www.healthinnovationexpedition.co.uk/
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