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What is LeDeR? 
 

LeDeR is about learning from the lives and deaths 
of people with a Learning Disability, and autistic 
people   
 
 

 
LeDeR is a Service Improvement Programme 
 
 

 
This report uses the information from the 
Lincolnshire LeDeR Reviews for local autistic 
people and people with learning disabilities  
 
It covers the period from 1st April 2022 to 31st 
March 2023 
 

 
 
It aims to share what we found out, and what 
actions Lincolnshire’s Integrated Care System 
[LICS] is taking from this information, to 
improve local services  
 
 

 
 
  
All local LeDeR reviews look at information about:- 



 
Who the person was 
 
Where and how they lived 
 
and, how old they were when they died 
 

                                                                                                                    
 

 
 

 Lincolnshire Data 1 April 22 - 30 March 23  
 
Currently in Lincolnshire: - 
 

 
 
• 14,000 adults with a 
diagnosis of learning disability  
 
 
 
• 11,782 adults diagnosed with 
Autism  
 
 
 

 
 
 
 



Data of Lincolnshire LeDeR Referrals received  
 

 
 
 

Data from Lincolnshire LeDeR Referrals  
 
 

 
 

 
   Data on Lincolnshire’s LeDeR Deaths  
 



 
 

 
 
 Lincolnshire LeDeR’s VISION and PRIORITIES 2023/2024 
 
 
 

 
 

Reduce health inequalities for 
people with a learning disability and 
autistic people  
 
 
 
 

 
 
 
 
 



 
  

 To act quickly to improve 
Lincolnshire’s local services through 
positive lessons learned 
 
 
 

 
Lincolnshire’s  
LeDeR Governance Panel 
 

 
The Governance Panel review areas of 
concern, and positive practice identified, 
from local LeDeR Reviews and we use what 
we have learnt to improve health care 
services 

 
 
 

 



National Learning Examples / LeDeR Focus :-  
 

Epilepsy is more common in adults with a 
learning disability than those without a 
learning disability; It is more common 
amongst men and those with a higher level 
of impairment  
 

 
 
The Purple Light Toolkit has been 
implemented as a resource supporting 

service improvement in epilepsy 
across Lincolnshire.   
 
 
 
 

 
 
THE IMPORTANCE OF ACCESSIBLE ANNUAL HEALTH CHECKS 
 
 

• An independent study on Annual Health Checks was 
completed by Virginia House, a local Day Care Centre 

 
• Lessons learned were shared locally about how Annual 

Health Checks could be made more accessible 
 
 



Ongoing LeDeR Learning Examples 
 

 
Lincolnshire LD Friendly GP Practice Quality Marks 

 
This was created to improve quality 
of care and service received from 
GP practices for all local people with 
a learning disability 
 
 

Other local learning has come from :- 
 
 Recognition of good practice from ‘The Lincolnshire 

GP Practice Awards’  
 
 The ‘Personal Profile’ of Lincolnshire Expert by 

Experience [EbE] Mandy Hodson, a parent/carer on 
the LeDeR Governance Panel, using her lived 
experience to improve local services  
 

 Local Partnerships and Collaborations improving local 
services for people with a learning disability and 
autistic people 

 
 

 
 



Lincolnshire LeDeR’s ongoing commitment for local 
Improvement and Quality Assurance 

 
Lincolnshire ICS wants to continue to make 
positive changes so everyone can live a long, 
healthy, and full, life  
 

 

 
 
 
 
 
 
 

 

 



Lincolnshire ICB would like to thank 
everyone, including all individuals, 
families, carers, and reviewers, who 
continue to support Lincolnshire’s local 
LeDeR programme. 
 
 

 
 

Please take a look at our Website: -  
 

Lincolnshire ICB - Supporting healthcare for 
the population of Lincolnshire 

 
 

 

 

 

List of Abbreviations 

https://lincolnshire.icb.nhs.uk/
https://lincolnshire.icb.nhs.uk/


LeDeR 
 

Learning from Lives and Deaths – 
People with a Learning Disability and 
Autistic People 
 

LICB Lincolnshire Integrated Care Board 
[previously Clinical Commissioning 
Group or CCG] 
 

LICS Lincolnshire Integrated Care System  
 

LD Learning Disability 
 

ICS Integrated Care Systems 
 

LAC Local Area Contact 
 

AHC Annual Health Check 
 

 

 

 

 

 

 

 

 



   

 
For more information…. 
 
If you need more information, please 
contact: 

Claire Frances 
Senior Manager for Learning Disability and 
Autism NHS LICB  

and 

Local Area Contact [L.A.C.] for LeDeR  
 

You can contact Claire via her team’s generic email 
inbox licb.mhldateam@nhs.net  marking it LeDeR 
and F.A.O. Claire Frances 

mailto:licb.mhldateam@nhs.net
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