ICB Executive Team Structure

ICB Executive Role

Function Portfolio

ICB Voting Board Member

ICB Chief Executive Officer —John Turner v
. . . Resource Allocation &
Population Health Intelligence Joint Resource Management Distribution
ICB Director of Finance — Matt Gaunt v
Financial/ Resource Corporate ICB Digital
Management Governance Lead
CHC, Complaints,
. . . ExecLead for: Safeguarding ICB Workforce
ICB Director Of Nursing — Martin Fah i o
£ Y Quality CYP/SEND Learning Disabilities Lead
(Freedom to Speak up Guardian) and Autism, Down’s Syndrome v
Joint Clinical Leadership Joint Clinical Monitoring and Joint Leadership Clinical System
of ICB Strategies and P —— Directorate
Relationships
Jo‘; :g:r;:aile?ders!:p Joint Clinical Monitoring and Joint Leadership Clinical System
e " m eg;.es an Assurance Directorate
1CB Medical Director — Dr Sunil Hindocha Relationships v

(Interim)

Senior Medical Leadership
Public and Partners

Senior Medical Relationship
with NHSEI

Ensuring Clinical Pathways are
Evidence and Outcomes Based

ICB Director for Strategic Planning, Integration

Strategic Planning & Integration

Public Engagement and

Enhancing Economic

and Partnerships — Pete Burnett Involvement Development
E Exte I Providers Co-
Service Delivery & Performance merg?ncv xermna .mvf ers Lo
Planning ordination
ICB Director for System Delivery — Clair Raybold
Mental Health, Learning
Disabilities & Autism
ICB Director for Primary Care and Community & Primary Care Functions Third Sector, Community and Enhancing

Social Value - Sarah-Jane Mills

Delegated from NHS El Carers Support Social Value
ICB Director for Health Inequalities and Health East Midlands Delegated East Midlands Integrated
Regional Collaboration — Sandra Williamson Inequalities Functions Working
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